Meeting of the Guild Management Committee
Saturday 12" February 2022, 10am (9.45am doors open) by Zoom

AGENDA

Time

Item

10.00

Welcome

Apologies

Absent Friends

10.15

Minutes of meeting held in Oct 2021 (including action points)

Matters arising from minutes (including actions completed)

10.30

Correspondence

10.40

Njo || lwIN e

Officer Reports

i) Treasurer (SC)

ii) Ringing Master (KS)

iii) Recruitment and Training (KS)

iv) Belfry Advisory Committee (CD)

v) Membership Secretary (MG)

vi) Safeguarding (EC)

vii) Public Relations Officer (ND)

viii) Webmaster (CG)

11.10

8. Applications for Grants and Grants Outstanding

9. Ratifications of NRLMs

10. St Peter’s, Sudbury fund proposal

11.30

11. Updates/progress

i) Plans for 2023 Centenary celebrations

ii) Guild Peal records etc

iii) Succession planning (someone to shadow Stephen for a year)

11.45

12. Guild Events 2022

i) AGM — Sat 23 April (SW to host)

ii) 6 bell striking competition - May (NE)

iii) 8 bell and Guild Social - Sept (SE)

iv) Abbey 1000 (July) & Gather 2022 (Sept)

12.00

13. Guild Annual Report (MO)

12.20

14. AOB — plus previously notified items

i) Clarification re Guild Subs for 2021 (& 2022)

12.30

Date of Next Meeting — Sunday 26" June (+ meetings for 2022/23)




