










Restoration 
The Belfry Advisory Committee members have been kept busy again this year with major work being 
completed at Hitcham, Yaxley, Cotton & Hintlesham. Much of this hard work has enabled the bells to 
be rung again with two peals being rung at Cotton, the go of the bells being improved at Yaxley and 
Hintlesham and the Hitcham bells being removed from the tower ready for Taylors of Loughborough 
to install them in a new eight bell steel frame.   
Other projects in the pipeline include Combs, Laxfield, Fornham St Martin, Buxhall, Hoxne and 
Stowmarket where work to restore and augment the bells will start in April 2020. 

Guild Finances 
Reserves Policy 
The Trustees have formulated a Reserves Policy, in which The Guild will expect to hold at the bank a 
surplus of approximately one year’s running costs. 

Policies 
All money in the Guild's funds not required for day-to-day purposes is invested or deposited by the 
Treasurer, as directed by the Guild Management Committee (GMC). Grants from the Restoration Fund 
are authorised by the GMC, but are only paid after completed work has been approved by the Guild 
Ringing Master and the Technical Adviser. Grants are normally only offered for work to restore bells 
and their fittings for full-circle ringing, but may include augmentation and other ancillary work 
associated with any such project. In order to respond to the short-term need to provide financial 
support to training activities, the GMC introduced a process to enable grants of up to £50 to be made 
immediately, at the discretion of the Ringing Master, and grants of up to £500 to be made within seven 
days at the discretion of the Guild Executive, in both cases subject to appropriate records being kept 
and presented to the GMC. As an enabling measure, the Public Relations Officer has been given a 
budget, the purpose being to enable greater flexibility, and faster reaction, to PR recruitment 
opportunities when they arise. 

General Fund 
Net income to the General Fund was marginally up on 2018.  Administration costs were higher, but 
these were somewhat compensated for by a reduction in insurance costs.  Savings were also achieved 
in the cost of producing the annual report. Subscription income was slightly up, bolstered towards the 
end of the year by some members paying their 2020 subscriptions early. 

Restoration Fund 
At year end the Restoration Fund totalled £67,931.08, including £43,550.00 already allocated for 
approved grants and those awaiting payment.  This leaves £24,381.08 available for new grant 
applications. 
During the year new grants totalling £15,754.18 were approved (Combs £8,000), Hitcham (£6,700), 
Hintlesham (£600) and Yaxley (£434.18).   

Other Restricted Funds 
The Golden Bottle Trust Fund, Library Fund, Handbell Fund, Jubilee Fund, Pipe Family Trust Fund, and 
St Peter’s Sudbury Fund all have positive balances. 
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