Belfry Advisory Committee (BAC) Minutes of meeting
1% February 2025 — Suffolk Guild of Ringers.

Venue — St Margarets Ipswich

Present - C Davies (chair), C McArthur (Sec), C Birkby, A Moult, J Taylor, J Stevens, M
Steggles, T Hart, J Flatters, N Whittle, C Girling and W Girling.
Apologies- P Lock.

At St Margaret’s Ipswich the opportunity was taken for BAC members to ring their bells.
Many thanks to John Girt and the Revd Sarah Geileskey for their kindness and hosting the
meeting.

Minutes of previous meeting — 15" October 2024 at Tostock, all agreed and signed as
correct.

Matters arising - None
Grants

There were no grant requests to consider. However, immediately before the meeting the
Ringing Master and several BAC members inspected the new installation at St Mary le
Tower and were very impressed with the new dumbbell simulator. Not however funded from
bell restoration fund.

Restoration projects current.

Fornham St Martin - the bells have been installed and test rung. The issues raised by the
Ringing Masters inspection have been resolved and their grant paid in full. The BAC
continues to work on a number of items to enhance the ringing experience. These include
painting the upper surface of the frame with non-slip paint and fitting linear actuators to the
sound control flaps in the louvres, so that they can be remotely controlled. Additionally, there
are some electrical, plastering and decorating tasks to be completed.

Drinkstone - progress continues. The bells and the old wooden frame have been removed,
and the 6 new bells cast. However, the discovery of bats in the church/tower required work to
stop whilst a bat license was obtained. Subsequently, they have installed a new belfry floor,
installed soundproofing in the 4 louvred windows and the original belfry floorboards and oak
foundation beams have been removed. They also found an unexpected oak ring beam
embedded along the length of each wall just below the old support beams. On the south and
west walls this was completely rotted, partially rotted on the north wall but relatively solid
and intact on the east wall. The rotted sections had to be completely cleared. On 27 Jan, a site
meeting with the Architect, Taylors and the Diocesan Bell Advisor agreed the way ahead,
and subsequently pockets for some of the new steel beams have been cut, the flue capped,
and the holes/voids filled with some 1.5 tons of concrete. The new steel foundation beams
and frame are planned to be installed beginning on 16 February.



Blythburgh — is an ongoing project where we granted £2K towards the refurbishment of the
bearings, new pulley blocks (both jobs undertaken with 2 BAC helpers), and finally the
repainting of the frame. Nicholson’s plan to undertake the work starting no earlier than 6
May 25. Our technical advisor noted that full PPE will need to be worn when stripping and
repainting the frame due to the likelihood of the presence of lead-based paints. Indeed, at
least one bellhanger has been heavily fined in recent years for not undertaking such
precautions. Inspection of new floor layout needs to be resolved on site by AM/JD

Training —

During 2024, the BAC ran four, three-hour bell maintenance courses at Framlingham. The
courses were overseen by our technical advisors, (with BAC help) and 45 people attended.
We have had a few requests to run a similar course in 2025, and we will look to do so in the
autumn, subject to there being sufficient interest. Meanwhile we continue to provide bell
maintenance advice on an individual basis as required.

District Tower Reports -

Blythburgh Holy Trinity. Our technical advisors attended a site meeting with the architect to
discuss to installation of new toilets and a kitchen in the current, ground floor ringing
chamber. The initial plans required substantial modification as they had not made adequate
provision for the ringers on a new first floor, because of the location of stairwells and ladders
impinging on the ringing circle.

Bramfield St Andrew: Reports of the 4 and 5 bells being very difficult to ring. An inspection
has resulted in advice to the church that these bells should not be rung until repairs are
undertaken. Professional bell hanger should provide detailed report now, P Lock to
coordinate.

Bures St Mary the Virgin: A broken tenor clapper was locally welded. However, it reportedly
failed again (but in a different place) during a peal attempt. Work continues but the bells are
still being rung. NW/CM to look at a modification to clapper mechanism.

Cavenham St Andrew: This 7.75cwt, 3 bell tower is currently under refurbishment, in a
project led by our technical advisor.

Copdock St Peter: Advice provided with reference to rehanging the bells in a new or frame.
There is little space in the bell chamber and the bells currently swing into the louvre window
recesses. This project is gaining momentum and is increasingly more likely to happen.

Cotton St Andrew: On the advice of the technical advisor, bells status altered to unringable in
the guild website and Dove.

Easton All Saints: Reportedly likely to be the venue for a striking competition in 2025.
Reportedly poor ropes and noisy/worn pulleys may well require BAC input before the
competition. CM/MS/CD to do a morning improving above before 7" June.

Framlingham St Michael and all Angels: Stainless steel clapper staples on two bells have
recently failed. Currently all the clappers are being returned to Taylor’s for repair and
rebushing. Locals and CM sorting.



Framsden St Mary: This 16cwt eight bell ring is only occasionally rung on the back 6 (the
two tenors are recently reported as being hard work). The treble is not rung due to a lack of
flooring under the bell. The BAC intend to replace the flooring under one bell to enable all
eight bells to once again be rung after a full test ring. Ongoing need when time allows.

Gipping St Nicholas: Work ongoing to refurbish their single bell for swing chiming.

Haverhill St Mary the Virgin: Inspection undertaken, recommending a new frame. This
project, although in the early stages, is gaining momentum.

Henley St Peter: Project underway to replace the seriously deteriorated intermediate floor.
Also, a serious split in the west wall originating at the top of the west window arch has
resulted in all ringing being suspended. JD leading, CM/SC will help as needed.

Hoxne St Peter and Paul. Eight Keltek bells have been allocated to the church, currently in
storage with Blyth and Co (Bellhangers). Village strongly behind the project and actively
fundraising.

Ipswich St Clements: Considering installation of sound control due to noise
complaints/concerns from nearby flats and the future implications of additional planned
building nearby. No complaints after the Christmas ringing, perhaps indicating that the issue
may have gone away.

Ipswich St Lawrence: Tower unringable due to disintegrating flint/stonework on the tower.
Hearsay suggests that this is a major financial challenge with a 6-figure restoration cost.
Contractor due to be appointed in February with the work expected to be completed in 2025.

Ipswich St Mary le Tower: Simulator inspection completed on 1 Feb 22 by two trustees (and
others) allowing the payment of their grant. Also, rumour that Taylors are working at the
church carrying out undisclosed maintenance work.

Ipswich St Nicholas: Tower scaffolded, bells unringable due to lose pinnacles and other
structural issues. The church falls outside the faculty system and so the work is likely to
require listed building consent. This is unlikely to be a quick fix.

Levington St Peters: The three chiming bells have been rung for a wedding, but a full
inspection is required.

Mendlesham St Mary the Virgin: Reports of a cracked clock chiming bell. BAC Chairman
spoke with the tower captain and a churchwarden to warn them of the danger and the risk to
the ancient 1575 Steven II Tonne bell. No action appears to have been taken by the parish,
and the bell is still being chimed as the clock hour bell.

Risby St Giles: Inspection undertaken of this 3-bell tower. It was recommended that no full
circle ringing take place because of potential structural issues.

Sudbury St Peter: Inspection. Building now called “The Art Centre”. Bells rung from
downstairs, where the bells can’t be heard, or upstairs where they are very noisy. It now looks
impossible to ring all 10 bells from the mezzanine floor (only the front six).



Thornham Magna St Mary Magdalene: The back bells have reportedly been increasingly
difficult to ring. Taylor’s reportedly carrying out full inspection in early February.

Wrentham St Nicholas: The bells have been inspected and a project to allow some ringing
later this year is ongoing. Although the fittings are in a reasonable condition, they await a
tower and frame movement inspection, with all six bells in motion, before a decision can be
made as to future ringing. Technical Adviser leading on this project.

Wetherden St Mary the Virgin: Have requested an inspection. MS to action.
Technical Advisor —

Finally, it is with great sadness we note that Alan Moult handed in his resignation as joint
Technical Advisor on 24 Oct 2024, a post that he has held for many years. The Suffolk Guild
will sorely miss his expertise in that role. Fortunately, he is remaining a member of the BAC
for the foreseeable future but has indicated that he intends to relinquish the post of Diocesan
Bell Advisor in two years’ time, after 25 years in the role. It will be very difficult to find a
successor with his knowledge and experience to fill this important duty. Thank you, Alan, for
all you have done for Suffolk bells over so many years. We are very fortunate that Jed
Flatters remains our technical advisor, and he is thanked for much good work undertaken in
that role.

Health and Safety-
No issues currently notified and good safety practises continue at BAC restoration projects.
AOB-

It should be noted that the National Lottery now encourages grant applications for bell
projects.

Adrain Knights substantial legacy was discussed and should result in several augmented rings
across the county. T Hart leads a subcommittee that will coordinate suggestions and then
progress projects. C Davies sits on this committee. Ideas are welcomed.

Next Meeting —

Tuesday 3" June at Fornham St Martin at 19.00hrs ringing, followed by BAC meeting at
19.30hrs in the church. Confirmed locally.



